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AHucumoB Anekceun BanepbeBuy

My>xumHa, 34 roga, poouncs 23 nioHs 1985
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alexey.anisimov86@gmail.com
Lpyrow caiT: http://anisimoff.org

MpoxwuBaet: CaHkT-MeTepbypr
"paxpaHcTBO: Poccus, ectb paspelueHune Ha paboty: Poccust
He roToB k nepeesgy, rotos K KOMaHIMpPOBKaM

Project Manager / Program Manager

WHpopMaLmOHHbIE TEXHONOUW, MHTEPHET, TENEKOM
« CotoBble, BecnpoBoaHbIe TEXHONOrUK
« TenexkoMMyHUKaLMK
* YnpaBneHue npoektamm
3aHATOCTb: NOMHAs 3aHATOCTb
padouk paboTbl: NOMHLIA AeHb
XenatenbHoe BpeMs B MyTv 00 paboTbl: HE UMEET 3HAYEHMS
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NSN / Nokia Networks

Project Manager

2011 -2018

PykoBoacTBo komMaHoi pa3pabotyrkos (20+ Yenosek). OCHOBHbIE 3a4a4u KOMaHabl COCTOSNN B
NPOTOTUNMPOBAHUM HOBOW (DYHKLIMOHANBHOCTM (MO 60NbLLEN YACTN UMEIOLLEV OTHOLIEHME K
LTE/LTE-Advanced n 5G), npoBepke HOBbIX BO3MOXHbIX pelueHuii (Proof of Concept, PoC), pabote Han
VHHOBaLSIMUA, MOAFOTOBKE AEMOHCTPALMOHHBIX CECCUIA, KOTOPbIE MPOBOASTCS HA BONbLIMX MEXAYHAPOAHbBIX
BbicTaBkax (Hanpumep, Mobile Word Congress) 1 npeseHTytoTcs onepaTtopam COTOBOM CBS3U MO BCEMY MUPY
(B 4acTHOCTU 1 ans poccuickmx onepatopos - MTC, Beimnenkom, MeradpoH, Tene2).

KomaHaa BbIMONHSAET NOMAHBIA LK pa3pa60TK|/| MO, HaunHas co c6opa TpeﬁOBaHVIIZ, M 3aKkaH4mBas
pa3p3.60TKOIZ cueHapveB 4719 AeMOHCTPaUMM HOBOW GOYHKLIMOHANbHOCTN. A Takxe ocylecTBnseT noArotoeky
n nposeneHne 0eMOHCTPpaUnOHHbIX ceccuii 3akasymkam.

Mow HenocpeacTBeHHble 3aaa4n:

- onpegneneHne HanpasneHuii paboTbl KOMaHabl, HAMOMHEHNE STUX HANPaBNEHWA KOHKPETHLIMU MPOEKTaMW,
doopmuposaHue short-term, mid-term n long-term nnaHoB No HanpaBneHUsM;

- cbop 1 aHanM3 NPeIOXeHA Mo UHHOBALMOHHbIM NpoekTaM. PaspaboTka HOBbIX MPEAI0XEHNI;

- BbICTPaMBaHUE 1 NOAAEPXAHUE KOHTAKTOB C OCHOBHbIMW NAapTHEPaMU;

- paspaboTka 1 cocTaeneHve nnaHa paboT no npoekTam;

- MOCTaHOBKA 3a4a4 KOMaHAEe M KOHTPO/b X BbIMOMHEHWS;

- 0BLWEHVE C 3aKa34MKOM (Ha aHrl. SI3blKe);

- 0AroToBKa OTYETOB W NPe3eHTaumy;

- people management: noctaHoBKa MHAVBMAYaNbHBIX LENe, COCTaBNEHNE NnaHa pasBuTAs, MOHUTOPUHI
nporpecca, sctpeyn 1 Ha 1.

2019 - no HacTosllee Bpems
PykoBoncTtBo koMaHol pa3pabotunkos (30+ yenoeek). PaspaboTka kommepyeckoro MO (gookyc Ha HU3KMX
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Bbicwee

2011

2007

3HaHue A3bIKoB

HaBblkn

YPOBHSIX CTEKA MPOTOKOJOB Ha paanouHTepdeiice) anst 6asosbix ctaHumin 4G n 5G. Mpouecc paspaboTku
BbICTPOEH Ha npuHumnax Agile / SAFe ¢ wmpokum ncnonb3oBaHnem pelwennin ot Atlassian (JIRA,
Confluence, FishEye).

Mown HenocpenCcTBeHHbIe 3a0a4un:
- cornacoBsaHune pacnpeneneHns pa60T Nno KoMaHOoam (npoeKT BbIMNONHAETCA Ha60pOM KOMaHng, KoTopble
HaxoOAaTCcAa Ha pa3HbIX KOHTUHEHTax. O6bLee KONMYeCTBO Yy4aCTHUKOB COCTaBNdeT HEeCKOJIbKO COTEH l-I(EHOBGK);

- 0bcy>x aeHve oblwmx NnaHoB pas3paboTku 1 MHTErpaLmmn MexXay KoMaHaamu;

- NepBOHAYanbHbIA aHaNN3 PYHKLMOHANbHBIX oBnacTeli U oLeHKa Tpyao3aTpar;

- BbICTpauBaHve 1 nogaepXaHnue KOHTakToB C OCHOBHbIMM NapTHepamu;

- NOCTaHOBKA 3334 KOMaHA4aM W KOHTPOSb WX BbIMONHEHWS,

- NOAroToBKa OTYETOB U Npe3eHTaunn;

- people management: nocTaHoBKa UHAMBUAYaNbHbIX LIENei, COCTaBNeHne nnaHa passuTus, MOHUTOPUHT
nporpecca, BcTpeyn 1 Ha 1.

OnbIT paboTbl C KOMMEPYECKMM TENEKOMMYHVKALMOHHLIM 060py.AoBaHWeM. [(ny6okoe 3HaH1e TeXHONOruii
LTE/LTE-Advanced n 5G.

Motorola

SW Engineer

Pa6ora Hag TexHonorveit WiMAX (IEEE 802.16), pabota ¢ konom (C, C++, UML), pabota ¢ nokyMeHTaumen,
obLieHre ¢ 3apybexXHbIMU KOMneramu, y4actue B pa3paboTke apXUTEKTypbl 1 IU3ANHOB ANsi HOBOW
CpyHKLMOHaNbHoCTK, yuactue B Customer Support npoekTe (0bLieHre, naeHTndpuKaums Heo6xo Mo
VHGgoopMaLIMK ons aHanuaa npobnemsl, aHanua Npobnemsl, UCNpaBneHue, TecTrpoBaHue). Pabora ¢
KOMMEPYECKIM TENEKOMMYHUKALIMOHHBIM 060pYA0BaH/EM.

CaHkr-lMeTepbyprckun YHuBepcutetT A3poKOCMUYECKOro
MpunbopocTtpoeHus (F'YAMN)

CUCTEMHBIV aHaNM3, yrpaeneHue u obpaboTtka nHepopmaumm, KaHonaat TEXHNYECKMX Hayk

CaHkT-lNMeTepbyprckuin rocynapCcTBeHHbI YHUBEpPCUTET
aspokocMuyeckoro npubopoctpoeHus, CaHkr-lNMetepbypr
DakynbTeT MHPOPMALIMOHHDBIX CUCTEM 1 3aLMTbI MHGIOPMaLMK, VIHxXeHep

Pycckuin
AHrnnincknia

YnpaBneHve npoekTaMn  PyKOBOACTBO KOMaHAoi paspabotymkoB  Teamleading
Project management  KoHcpepeHumn  PaboTa Ha BbicTaBKkax

MpoBeneHve npeseHTaumii  MoctaHoBka 3aday paspaborunkam LTE  5G
AHrnuinckuii 93bik  Atlassian Jira  Agile Project Management

MHHOBaUMOHHbI MEHEOXKMEHT



060 MHe

3HaHve s13bikoB nporpammmposanus: G, C++, UML. Fnybokoe 3HaHve TexHonoruii IEEE 802.16, LTE,
LTE-A, 5G.

OnbIT paboTbl C CUCTEMaMKM BEPCUOHHOTO KOHTPOSS, CUCTEMaMU yyeTa fedekToB. OnbiT paboTsl ¢
obopynoBaHveM (3arpyska, otinaaka un tectuposarue MO Ha peansHoM 0b6opynoBaHUM,
KOH(pUryprpoBaHue).

OcHoBHasi 06nacTb Hay4HbIX MCCNEeA0BaHUA: SHeprocbepexeHre B COBPEMEHHbIX BECMPOBOAHbIX CETSIX
(IEEE 802.16, LTE)

ABTOp 14 HayuHbIX Ny6nvKaumiA, yHaCTHUK MHOXECTBA MEX LyHapOOHbIX KOH(PEPEHLWIA, BKIlOUast
npurnaweHHble BoicTynneHns (keynote).

MHTepechl: MogenvpoBaHve Tpadurka, QoS, scheduling, sHeprocbepexeHune, pacrnpeaeneHve n
ynpaeneHne pagmopecypcamu.



